
INTEGRATED
REPORT

2 0 2 0



1
2

3
4

Index

Letter to stakeholders........................................................................................................................4

1. The drafting method........................................................................................................................6 

1.1. The limits of integrated report ................................................................................................................................................................................. 6 

1.2. Drafting principles ..................................................................................................................................................................................................... 6

1.3. Stakeholder engagement ......................................................................................................................................................................................... 6

1.4. Materiality matrix ...................................................................................................................................................................................................... 6

3. Corporate governance...................................................................................................................16

3.1. Governance structure ..............................................................................................................................................................................................17

3.2. Code of Ethics ......................................................................................................................................................................................................... 18

3.3. Quality policies and management systems ......................................................................................................................................................... 19

3.4. Certifications ........................................................................................................................................................................................................... 19

4. Business model ............................................................................................................................. 20

4.1. Description of the external context ......................................................................................................................................................................20

4.2. Input ......................................................................................................................................................................................................................... 21

4.3. Business activity .....................................................................................................................................................................................................22

4.4. Output ......................................................................................................................................................................................................................22

4.5. Impacts .....................................................................................................................................................................................................................23

4.6. Risks and opportunities..........................................................................................................................................................................................24

2. The organization synthesis framework......................................................................................9 

2.1. Vision, Mission, Values .............................................................................................................................................................................................. 9

2.2. Ownership structure and operational structures ................................................................................................................................................  11

2.3. History ...................................................................................................................................................................................................................... 12

2.4. Summary data of Sisme Group ............................................................................................................................................................................. 14

2



5

6

5. Capitals .......................................................................................................................................... 26

5.1. Financial Capital ......................................................................................................................................................................................................28

5.2. Productive Capital...................................................................................................................................................................................................30

       Search for production efficiency ...........................................................................................................................................................................30

5.3. Intellectual Capital ..................................................................................................................................................................................................32

            Research and development (R&D) ........................................................................................................................................................................32

            Corporate governance ...........................................................................................................................................................................................34

            Technological innovation .......................................................................................................................................................................................34

5.4. Human Capital .........................................................................................................................................................................................................36

          Health & Safety .......................................................................................................................................................................................................44

5.5. Relational Capital ....................................................................................................................................................................................................48

            Supply chain ............................................................................................................................................................................................................50

            Supplier qualification ...............................................................................................................................................................................................51

            Collaboration relationships .....................................................................................................................................................................................51

5.6. Environmental Capital ............................................................................................................................................................................................ 52

             

6. References .................................................................................................................................... 56

Attachments

3



This voluntarily document refers to a year that we could define “exceptional” for world’s economy in general as well as the 
Italian one. Our country is characterized by a particularly high public debt and unemployment rate, especially for young pe-
ople, and for many years has recorded lower growth rates than the average European countries; briefly, the Italian economy 
had been showing a certain weakness for some time.

Corona Virus, beyond being a significant challenge for Italy, has asked companies to rethink their business, their or-
ganization and the approach to work by all operators. Despite a difficult and complex context, thanks to the investments 
previously made in the IT sector and to our employees’ strong spirit of commitment and courage, the Company was able to 
continue working and producing electric motors, ensuring the necessary support to our customers and to essential sectors 
such as the food and hospital ones, even during the Italian lockdown period.

We are particularly pleased and proud to present you 
Our First Sustainability Report

The arrival of a global pandemic represented a significant challenge, even more important for our beautiful country, 
both for the abovementioned difficult economic context and for the fact that ours was one of the most affected sta-
tes by the pandemic: the national health system was strained and had been already weakened by health expenditure 
budget’s reductions made in the recent past.

Sisme’s organizational effort put in place 

to guarantee
employees’ health

was really important.

Letter to  Stakeholders
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In a period when pandemic’s awareness was still rare, Sisme used all the knowledge and possibilities offered by belonging to a multinational group. When corona 
virus’ devastating effects started to manifest in China, we supported the Chinese subsidiary by shipping masks which were absolutely impossible to find there 
between January and February 2020. As soon as China began to slacken the restrictive measures even if with great slowness and attention, corona virus started 
to spread its effects in Italy and our subsidiary returned the favor by sending the scarce masks here and sharing the virus’ containing procedures locally used 
which today form the outline of the Covid protocol adopted by Sisme.Our company’s Covid protocol has been essential to ensure employees’ health and therefore 
production continuity.

the whole structure for the organizational effort,the 
availability and the compliance with the rules
always at the highest levels. 

Giuseppe Pirola
Anna Rita Ponti

Serena Costantini
Luca Costantini

Roberto Visentin

President
Administrator
Administrator
Administrator
Administrator

The pandemic also represented an important 
accelerator of sustainability issues; Sisme 
continues its path of extreme attention towards the 
environment and, more generally, to its productions 
sustainability.

In the first sustainability report, thanks to everyone’s 
participation, specific improvement paths with 

precise key ratios  measuring the relative progress 
objectively were identified.

Even in this complex year, all the structure has 
guaranteed its full participation and collaboration 
to the success of Sisme’s sustainability project.

Therefore, the plan for the next years is set and 
based on research and development investments, 

technological innovation, employees well-being 
improvement, dissemination of the 4.0 factory 
logic and environmental protection.

For us sustainability is not just an abstract 
concept but a real mindset, heritage of all Sisme’s 
employees.

We would like   
to thank

Board 

of Directors 
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1. THE DRAFTING METHOD 
1.1  The limits of integrated report

This integrated report examines the modes by which the company op-
erates to create value, the strategies and goals aimed at maintaining 
the value creation over time, the performances relating to aspects that 
the organization considers relevant for the value creation.

We look at the time frame 2018-2020 for the information concerning 
the accounting aspects, while the perspective overview (strategic vi-
sion, goals and actions) refers to the three-years period 2021-2023. 
The information contained in the report refers to Sisme.

1.2  I principi di redazione
The report drafting is based on 
the principles proposed by the  
Integrated Reporting Framework 

(<IR>) published by the International Integrated Reporting Council 
(IIRC): strategic focus and orientation to the future, information con-
nectivity, relationship with stakeholders, materiality, briefness, reliabil-
ity and entirety, consistency and comparability.

Some of the reported information refers to the disclosures offered by 
the Global Reporting Initiative (GRI) and to the Sustainable Develop-
ments Goals (SDGs) of the United Nations.

1.3  Stakeholder engagement
Sisme has triggered a process of listening to stakeholders in order 
to design its own sustainability strategy. The stakeholders for the 
company were identified by each department manager who, in co-
ordination with the ownership, selected the following categories:   
employees, advisers, customers, communities, suppliers and credit 
institutions.

The reporting project, the material topics and the voting methodology 
were explained to stakeholders through dedicated meetings. The result 
of these meetings were reflections that enriched the corporate sus-
tainability issues and the involved subjects’ readiness to discover and 
collaborate on sustainable issues.

1.4  La matrice di materialità
The materiality process has allowed to identify the company’s most 
possible significant issues among the appeared ones.

Stakeholders assigned a vote based on minor or greater issue’s impact 
on  company’s ability to produce value in medium-long term.
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The materiality matrix represents the votes ex-
pressed by the Management Team on the hori-
zontal axis and the average of the votes of the 
various stakeholders categories on the vertical 
axis.
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Material topics defined by the vote:

Corporate governance

Human capital

Business skills

Research and development

Production efficiency

Technological innovation

Health & Safety

Efficiency-oriented corporate governance tools adoption 
(definition of goals, roles, responsibilities ...)

Development of a company atmosphere aimed at encour-
aging collaborators’ active participation, development of 
potential and attractiveness of “new talents”

Mapping and development of internal skills   

Incremental innovation development to ensure product 
availability in conformity with market needs

Production resources planning and optimization combining 
quality - time - costs

Development of information systems to support deci-
sion-making and industrial processes

Compliance with existing health and safety regulations
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2. THE ORGANIZATION SYNTHESIS FRAMEWORK
2.1 Vision, mission, values

We work in order to build a future where the electric motor will 
be the main intelligent and responsible consumption driver of  
our planet’s resources.

Our work is based on innova-
tion and on the person’s val-
ue, acknowledging diversity 
as a resource.

We produce and sell a wide range of electric motors and rotostators.

The constant commitment to provide our customers with excellent pro-
ducts, the use of modern design methods and procedures and the best 
production methods playing an important role in increasing safety and re-
ducing direct and indirect impact on the environment.

We believe in long-term partnerships with our customers and with countries hosting our production sites. 

Sustainability is a key and strategic concept for Sisme. Sustainability means facing change process managed in recent years with an use 
of resources, an investment plan, a push for technological development and a change in corporate governance as factors that harmo-
niously enhance current and future company’s potential.Sustainability concept is clear and endorsed at all the company’s levels; this 
concept guides and determines corporate’s direction and strategy.
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Sisme owes the success to some of the strong points that as a whole allow it to stand out in the 
worldwide and Italian panorama of the electric motor sector, establishing its own benchmark values:

Technology Quality
Production 
footprint

Supply 
chain

Extreme attention to 
product and its applica-
tion in order to facilitate 
the introduction of inno-
vative solutions

Strongly present in Euro-
pe and also a consolida-
ted reality in one of the 
most auspicious countries 
in terms of growth, China, 
Sisme has the ideal fo-
otprint in conformity with 
major costumers’ needs.

Constant research and innovation 
in materials, technologies and 

components

Habit to co-design

Products complete design and in-
dustrialization

 Direct connections with Sisme’s busi-
ness market leaders

Strong electromechanical and 
electronic skills

Long-term agreements

Strong cooperation 
and partnership

Business model flexi-
bility, capable of effi-
ciently managing the 
production and logisti-
cs cycle, as methods to 
get levels of OTD (On 
Time Delivery) as “best 
in class”.

Undisputed Sisme’s pro-
ductions quality level reco-
gnized by both customers 
and market.

The added value for customer
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Sisme Group can rely on three different production sites contributing to
the manufacturing process’ stages: research and development, 
products and production engineering, control and validation.

2.2 Ownership structure and operational structures

SISME SLOVAKIA SISME CHINASISME ITALY

APAC, US, LATAM
Local markets supplier, pro-
duction of rotostators, tech-

nical support, commercial 
support

APAC, US, LATAM
Local markets supplier, pro-
duction of rotostators, tech-

nical support, commercial 
support

EMEA & US
High-value and technologically 

advanced products
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1957

The first plant of the current 
SISME was born in Olgiate 
Comasco (Como) on January 31st, 
1957 with the initiative of the 
American multinational Ranco.

1961
the Company moves to the new 
headquarters in via Achille Grandi, 
thus starting the mechanization 
process and the production of 
engines increases. The flagship 
product is the rotostator for 
refrigeration compressors.

1975

SISME achieves a role of absolute leadership in the field of electrical 
engines for household appliances, industrial and civil ventilation 
and rotostators for compressors. At this stage Cavalier Antonio 
Costantini, at the top of the company, gives a modern imprint to 
the organization based on attention and optimal use of internal 
resources in a perspective of globalization markets and product 
differentiation.

2.3 History

  80’s
Origin of the first automated 
machines for coils controlled 
wrapping. 80% of the product 
reaches markets around the 
world.

Second 
half  of  the 
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1995

2004

2008

1999 
 

2001

Goal achieved: 10.000.000 
dishwashers engines sold to 
Bosch-Siemens group.

Sisme China was established.
New facility opened in Velky 
Krtis, Slovakia.

Sisme ranked among the top 500 European 
companies that have increased both the turnover 
and the number of employees in the previous 5  
years. In 2000 Sisme has been recognized as best 
electric motor supplier by the major customers.

We face the great challenges of  
the market, globalization, qua-
lity, security and the ecosystem, 
with an effective involvement of  
all the professional figures and 
with the constant search for so-
lutions allowing to anticipate 
the future trends.

---
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2.4 Summary data
      of Sisme Group 2018 2019 2020

Turnover

Employees

Average age

EBITDA

Women

Business

Markets no/Type 

Headquarters number

Men

Household appliances

Rotostators

Ventilation

Hoods and ovens

93.625.681

6.182.346 5.842.054

3

160

3

155

3

151

633

473

38,86%

40,33%

41

8,66%

12,15%

EMEA, US, APAC, LATAM EMEA, US, APAC, LATAM EMEA, US, APAC, LATAM

97.645.567

640

485

38,14%

45,51%

41

6,04%

10,32%

96.443.775

8.362.570

618

467

45,02%

41,39%

42

4,80%

8,79%
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Our costumers
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Our company’s governance system principles are:

the central role
of the Board of directors

A  managers’ remuneration and incentive system bound
to value’s creation over time.

management choices 
effectiveness and transparency 

the promotion of internal discussion which 
enhances the different professional paths

the internal
control system adequacy

the correct and transparent discipline 
concerning the operations performed 
with connected parts and the process 
of privileged information

a proactive system
of risk management

3. CORPORATE GOVERNANCE
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3.1 Governance structure

The fundamentals guiding the Company has 
been approved by the board of directors and 
included in the Code of Ethics which must 
inspire company to set the goals.

Sisme has introduced 
the possibility of reporting 

on its digital platform whistle 
blowing by hypothesis of illegal 
conduct or irregularities, breach 
of rules and Model 231, breach 

of the 
Code of Ethics and
the Anti-corruption.

The Company has adopted an 
Organizational Model  equipped with a 
joint supervisory board consisting of 
three women, having the function of 
monitoring the model compliance and 
legislation updates, promoting suitable 
initiatives for the dissemination of the 
model knowledge and examining the 
reports by verifying the execution of the 
sanctioning mechanisms.

The board of  directors  decides strategic 
guidelines and company’s organization.

During 2020
no reports
have been
received.

The members of the  board of auditors composed by three 
auditors, have to monitor compliance with the proper management 
principals in carrying out their duties pursuant to the provisions of 
art. 2403 of the civil code.
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Board
of directors 

Top management  
Serena e Luca Costantini

General management 
Luca Costantini

RSPP

Management 
operations

Board of auditors 

Supervisory board 
EX Leg. Decree 231/2001

Quality
management

HR
management

Accounting, finance, control 
and supply chain management

Product engineering
management

R&D
management

Commercial
 management

Sisme’s organizational model pursuant to Legislative Decree n. 231/2001 and the Code of Ethics including ethical principles, values constituting corporate’s culture 
and inspiring the conduct and behavior of those who work in the interest of the company both inside and outside the company organization are available at the 
web address:  https://www.sisme.it/modello_231/

3.2 Code of Ethics

The sustainability team 
The sustainability team was established to 
promote corporate sustainability issues and 
manage ESG issues. The team consists of the 
first managerial line and managers of the main 
company functions (coordinated by external 
sustainability advisers for the first report).
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Our major goal is “zero defectiveness” and we are constantly committed to respect customer’s requirements and expectations in addition to the 
provisions and technical requirements in force. 
 
All the motors we produced are designed and manufactured to always ensure the maximum protection of natural environment, 
starting from the components used in the production process up to the material used for packaging.

Suppliers and collaborators are also monitored and hold responsible to ensure and maintain the necessary quality performance 
in the perspective of full observance of customer requirements and legal requirements in force.

The strategy we use  to implement continuous improvement is driven by a  “Quality Improvement Committee” (CMQ)   
which is the in-house body entrusted with the task of analyzing risks and opportunities, defining goals and evaluating business performance. C.M.Q. reports are 
widespread within the company, accompanied by descriptions and graphs on processes progress, performance goals and related indicators.

The general management annually defines in the “General Quality Plan” specific goals for the various company areas and functions. 
The achievement of these goals is monitored by the use of specific indicators elaborated by the quality function and  then presented to the management 
as part of the periodic meetings with the C.M.Q.

Sisme engines are produced in full com-
pliance with the European regulations in 
force governing the matter, respecting 
their limits accordingly to the different 
belonging categories.

For us the concept of quality is the key point of all processes: the goal is not just to create products meeting all the customer’s requirements, but also to
use the best raw materials and control the manufactured products strictly and methodically.

We have carefully analyzed our context, identified and evaluated the relevance of interested parts and related requirements for the effective planning and control 
of our processes, by a quality management system according to ISO 9001:2015.

In order to effectively prove our ability and promptness in facing the challenges regarding products, services and related innovative evolution, we consider the 
products in the perspective of their life cycle, always keeping in mind logistic and support aspects, such as: technical assistance during the product development, 
packaging and transport conditions, settings of the technical-managerial interfaces to facilitate relationships and ensure efficient communications.

3.3 Quality policies and management systems

3.4 Certifications
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The external context is characterized by two types of 
competitors:

Considering profitability and financial main indicators, 
Sisme is one of the best companies in its sector.

4.1 Description of the external context

4. BUSINESS MODEL

International 
companies: 

characterized by a 
dimensional factor 

completely different 
from Sisme’s

one;

Italian
companies:  

with turnover levels
comparable to 
Sisme’s ones. 

1

2
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Sisme is distinctly characterized in its sector by:

High investments Differentiation of productions Worldwide presence

Strong 
    points

Solid-base-of-turnover company,  also obtained due to
a great diversification of served outlet markets;

High level of investment to keep
market competitiveness;

Company with a strong propensity to export: approx. 80% of turnover achieved abroad; 
already internationalized group with foreign production sites both in Slovakia and China.

CAPITALS FINANCIAL PRODUCTIVE RELATIONAL INTELLECTUALHUMAN NATURAL

Input 

Key elements
feeding the 

business model 

Clear improvement in credit rating: direct 
access to the main credit lines and close 
collaboration relationships with the main 
local banks.

2018 20557 1,4 6,4

2019 21176 1,27 8,8

2020 13343 1,07 11,6

PFN 
(thousands of €)

Debt to 
equity

PFN
EBITDA 

4.2 Input

23 productive lines 

3 automatic lines:
1 piece every  17 seconds

13 manual lines 

7 semi-automatic lines:
1 piece per minute

Skill of 
establishing 
long-term 

relations with 
customers, 

suppliers and 
banks

Know-how, 
low turnover

Software, 
organization, 
licenses, 231

Raw 
materials: 

Copper, steel, 
aluminum
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DESCRIPTION

High electromechanical and electronic competence in constant research of technological innovation.

The R&D center analyzes products reliability and validates processes.
It developes, integrates and tests software and hardware.

The crucial point of the research process is the simulations phase and experimental tests.
A well-equipped and cutting-edge laboratory carefully examines any critical issue.

Specialized technical staff analyzes the finished product. Only after the evaluation
f all the technical and qualitative elements, the approval for delivery to customer is issued

Planning, organization and control of all handling operation and goods storage, from the points of raw
materials supply, through  company’s production process, up to final customer

The strong disposition of our account managers to customer satisfaction is demonstrated by the close,
 consolidated and long-term relationships with major customers

We are known for our know-how and for the flexibility of adapting our products
to the specific needs of our customers

The quality of our human capital is the asset allowing us to be a market leader since 1957

We have reached a technological knowledge on manufacturing processes allowing us to express
our value by integrating new production and organizing ways, fully joint the
lean production methodology and the “zero waste” philosophy

ACTIVITY

R&D

Quality

Logistic

Product engineering

Commercial

HR

Produzione

4.3 Business activity

We offer a wide products range designed to the 
following applications: 

Dishwashers, convection ovens, 
vending machines, professional coffee 
machines,osmosis devices, hermetic and semi-
hermetic compressors of alternative type, scroll 
type hermetic compressors, LSPM compressors, 
industrial and domestic ventilation

.

4.4 Output

Rotostators
LSPM/IPM
Hermetic

Semi-hermetic

Aria
Boxes
Fancoil

Kitchen hoods
Professional ovens

Water
Dishwashers motor pumps

Rotary vane pumps

Automotive
Powertrain

Auxiliary equipment

22



IMPACTS (elementi-chiave che alimentano il modello di business)

Revamping and production lines modernization projects.

Sisme has been recognized as a strategic partner for the supply of electrical equipment by the main field leaders.

We are proud of the numerous awards received from main customers.  
Just yo mention some examples in recent years : “Best Supplier 2016” and “Best Quality Supplier 2017” by Danfoss customer 
                         and “Go the extra mile” Award 2018 by IR customer. 

Our company goal is to develop our employees’ loyalty and a favorable internal climate:  
the turnover rate was 1.5% during the year.

15% of the workforce is resident in Olgiate Comasco.
Sisme is looking for skilled workers and aims to improve its attractiveness to new talents:  
over the last three years the number of employees with a degree has increased by two percentage points
(10% of workers in 2020).

Our company is in close contact with the University of L’Aquila and participates in national and European calls within the 
electric mobility and circular economy.

Lower energy consumption of our products and lower consumption of raw materials.  

The trade-off between these two goals makes Sisme efficient, oriented to reduce costs and risks,
boosted towards innovation and to create a new stimulus for the supply chain, products and business model.

CAPITALS

Financial

Productive

Relational

Intellettuale

Human

Naturale

4.5 Impacts

2018 2019 2020
Salaries

Taxes

Cash flow

8.812.351

100.645

(3.110.947)

8.867.690

367.631

 933.198

 8.215.757

(879.058)

2.199.026
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We periodically monitors our exposure to market risks and opportunities. 
With the process that led to the identification of material issues, the medium-long term risks falling within the scope of sustainability emerged.
The following risks, emerged from the analysis with the department managers, are adequately monitored:

The economic situation is not in favour for the production sectors to which our products are destined to.

Increase in financial exposure.

Cash problems: customers have very long due dates.

RISK

Failure to comply with environmental legislation during the hazardous waste disposal and transport.

Failure to comply with the environmental requirements for the activities in our Olgiate Comasco headquarter.

Risk of loss of essential authorizations for the plant.

Interdictions / sanctions for non-regular payment of contributions and taxes.

Failure to comply with obligations regarding the absence of discrimination, protection of child labor and maternity,
regulation of night work.

Damage to reputation / image resulting from disputes or claims of defective products.

Excessive purchases from single exclusive suppliers.

Risks tied to the use of exclusive and/or  patented products/services.
 
Risks tied to the quality of essential supplies.

Risks tied to the reliability of our current suppliers.

Inadequate assessment and control of health and safety risks in workplaces. 

Inadequate training and information for health and safety in workplaces.

Incorrect identification / traceability of products in internal processes.

Incorrect identification / traceability of products or semi-finished products by our suppliers.

Slowness / difficulty in identifying and acquiring new customers.

Inadequate sales network for market coverage.

Very competitive competitors just now or  ready to enter our target market.

Qualifications / certifications required by the market that we do not have.

Risk tied to the concentration of orders on a few customers.

Risks tied to contractual clauses with possible penalties included in the contracts.

Risk of insolvency.

CONTEXT

Economic

Financial

Ambiental

Social

Health and 
safety in 

workplaces

Logistics

Suppliers

Market

Customers

4.6 Risks and opportunities
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Our company greatest opportunity is certainly given by the growth of the vehicle electrification market. 

We are engaged in Research & Development projects in the field of:

As the projects are very innovative, the first results are expected in the medium/long term (3-5 years).

Over the years, Sisme’s motor in the field of ventilation has experienced an evolution passing from the classic mul-
ti-speed single-phase motor produced on manual lines to a brushless motor with onboard electronics produced 
on automatic lines. 

In the future, this trend will consolidate more and more.

In the field of rotostators, the company owns as available technologies induction motors with basic efficiency 
and LSPM IPM or reluctance motors with premium efficiency; these differences also affect the sale price and 
production.

Sisme is committed to the research and development of suitable motors to cover market ranges requiring high effi-
ciency levels with very competitive prices.

Trucking
refrigeration

electric 
scooters traction

electric motors
cooling systems

Less expensive and  
         more efficient motors
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Intellectual Capital

Incremental innovation development to ensure product 
availability in conformity with market needs

Performance improvement focused 
on energy efficiency 
 
Reduction of material consumption 
 
Identification of opportunities tied
to increasing electrification

Adoption of efficiency oriented
corporate governance tools

Refinement of MBO systems

Introduction of change
management logics

Code of ethics / OMM 231

Sharing of industrial objectives

Development of information systems to support
decision-making and industrial processes

Development of systems to 
support logistics, production (MES), 
maintenance and quality

Constant supervision
of IT securit

CAPITALS MATERIAL TOPIC DESCRIPTION GOALS SDGs

Financial Capital Economic progress
Sustainable management
of economic growth

Productive Capital
Planning and optimization
of productive resources
combining quality/time/costs

Increase in the reliability and perfor-
mance of systems, quality, production 
planning techniques

Constant improvement

The summary of our strategic commitments

5. CAPITALS
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CAPITALS MATERIAL TOPIC DESCRIPTION GOALS SDGs

Human Capital

Development of a corporate climate oriented to encourage 
the active participation of collaborators, development
of the potential and attractiveness of “new talents”

Internal communication improvement, 
even through “active” listening 
mechanisms

Attracting new talents

Resource evaluation and development

Mapping and development of internal skills

Identification of training needs 

Definition of new company profiles to 
be integrated in the organization 
 
Maintenance of strategic skills

Compliance with regulations in force
on the subject of health and safety

Aim to “zero” (zero injuries, 
occupational illnesses, near misses...) 

45001 development 

Continuous  improvement of 
equipment safety features

Relational Capital Stakeholders’ relationships management 

Collaborative relationship 
development with all stakeholders,
particularly with customers,
employees and suppliers

Environmental
Capital

Sources of supply

Renewable energy sources use and 
CO2 emissions minimization

Low environmental impact materials 
use in production cycles
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2018 2019 2020ECONOMIC VALUE DIRECTLY GENERATED 
AND DISTRIBUTED  (GRI 201-1)

Economic value generated: revenues

Economic value withheld (A-B)

Economic value distributed:

Operating costs

Employee’s salaries and benefits

Payments to capital providers

Payments to the Public Administration

Investments in the community

58.533.226

45.160.075

454.949

9.402.798

252.058

200

3.263.146

58.711.768

44.375.465

453.580

9.443.145

213.448

240

4.225.890

53.936.361

39.213.057

402.405

8.809.529

216.982

3.312

5.291.075

A

C

B
B1

B3

B2

B4

B5

1. La Provincia, 23/12/2020, “Thanks to the employees bonus of 300 euros”, M. Lua

Even in the most difficult times of the pandemic all the  workers and employees have guaranteed great 
availability and flexibility, being well aware of the essentiality of Sisme productions even in an extremely 
complicated year for the whole world as 2020. The board of directors greatly appreciated his colleagues’ 
dedication and decided to thank them by recognizing and offering a bonus and some concrete support in 
this moment of strong disorientation and not only under working”.1

An evident sign of  our gratitude
The Board of directors

5.1 Financial Capital
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2. La Provincia, 20/11/2020, “Sisme takes the field to help grandparents”, M. Cile

Sisme’s owners, always attentive to local community’s needs and 
close to voluntary associations, has decided to support the “let’s help 
each other to help” campaign promoted by the home for the elderly in 
Olgiate Comasco with an important financial donation, preceded by the 
donation of 12,000 surgical masks to the entire population of Olgiate 
carried out in the first phase of the pandemic.2

let’s help each other to help
SISME takes the field for the campaign

FINANCIAL ASSISTANCE RECEIVED 
FROM THE GOVERNMENT  

(GRI 201-4)
2018

6.171

92.570

2019

26.738

2020

5.367

146.719

A

B

Tax relief

Subsidies to R&D
and investments

216.888
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The search for total quality and excellence to increase company competitiveness must necessarily be combined with production 
efficiency. 

Our Group has decided to undertake a process of continuous improvement and reengineering of some production processes in order to 
maximize performance and reduce costs. This path must be monitored through the use of indicators by applying the principle that everything 
that is measurable can be improved.
Anything that is inefficient represents a waste of energy that may have implications in terms of sustainability.

The starting point for increasing efficiency in organizations that undertake a path of continuous improvement is the OEE (Overall Equipment 
Effectiveness) monitoring, an indicator offering the possibility of systematically discovering the potential for plant or production lines opti-
mization.

The value of the OEE consists of three factors:

5.2 The productive capital 

Operative availability

Percentage of time worked in 
relation to available time.
The ratio is between the time during 
which the plant has produced value 
manufacturing parts or semi-
finished products compared to the 
plant available working time (e.g. 
shift or day or week).
Operative availability is closely 
related to systems reliability and 
therefore to breakdowns.

Performance

Percentage of parts actual ly 
manufactured in relat ion to 
parts that theoretical ly can be 
produced.
In the planning, pieces that 
can be produced at ful l  speed 
are calculated, any reductions 
in such performance indicate a 
drop in production.

Product quality

I t  is  the percentage rat io 
between the compliant parts 
compared to the total
of the parts produced. In this 
way, drops in production related 
to waste or rework, that affect 
general  ineff ic iency, are so 
highl ighted.

The search for production efficiency
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Maintenance activities in preventive and predictive terms and technological updating or revamping ones are of particular importance. Further-
more, the reduction of all those unproductive activities not allowing the equipment use will have the effect of increasing their availability. We 
therefore think of the equipment or line set up that can be optimized with SMED (Single Minute Exchange of Die) techniques in order to reduce 
its duration.

Performance must be optimized with a process of production methods redefining and improving, and with specific training of production per-
sonnel. Furthermore, greater integration of our PLM (Product Lifecycle Management) system with the ERP and with the future MES (Man-
ufacturing Execution System) will allow us to manage the necessary documentation for production processes in a unique and effective way by 

minimizing problems in favor of process performance. 

The product quality must be generated in production and due to this our Group has activated a self-control project oriented to empower the 
production structure with the introduction of poka yoke methods and tools. In addition the evolution of our automatic lines by vision systems 
use to verify the process automatically and in progress will be the evolution of our automatic lines.

From a methodological point of view, the goal is to adopt the concepts of 6 Sigma and in particular the Process Failure Mode and Ef-
fects Analysis used to preventively analyze the failure or defect modes of a process or product. In this sense, it is useful to put a correct 
management of pre-series before mass production in order to anticipate the problems that could occur during the production process thus 

minimizing inefficiencies and waste. It also becomes strategic to rely on qualified suppliers and measure their performance by setting 
improvement targets for them too and by activating systematic auditing processes. The qualitative approach must finally be based on 
the rapid data analysis, on the analysis of the root causes and on the actions necessary to reduce all the non-quality costs.

The process of continuous improvement must begin through the application of the Lean method based on the 5S, an approach including  
a systematic and repeatable method in five steps for the work standards optimization aimed at improving operative performance. 

 
The revision of production and logistic flows sees us en-
gaged today both in terms of organization and layout.

Two distinct flows have been created with two dedicated 
managers and we are working for a WMS (Warehouse Man-
agement System) implementation, a software system with 
the task, through radiofrequency terminals, of supporting 
the operational management of the physical flows passing 
through the warehouse, from the incoming goods checking 

at the acceptance stage, to the location in the ware-
house, the material preparation for the pro-

duction process or for the Line Supermar-
kets supply, the preparation of shipments 
to customers.

The re-layout involves the construction of a new inten-
sive warehouse and the logistical flows redefinition of 
our company with the goal to allocate material in the 
areas most suited to reducing handling.

The introduction of line or area Supermarkets will allow 
us to balance logistics activities by introducing material call 

mechanisms based on a reorder point, at least for high-turnover 
material, and a precise stock level control.
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5.3 The Intellectual capital

Over the years, Sisme has continued and will continue to invest in tools and 
initiatives oriented to increase its intellectual capital, i.e. the system of intangible 
resources contributing to the value creation.

For us these resources are attributable to 3 categories: 

Sisme produces electric motors of many types. Since its introduction on the market, electric mo-
tors have experienced an incessant spread in all sectors, expanding possible fields application and 
significantly increasing the demand in various markets.

We are committed to innovation and improvement, starting with Research & Development, techno-
logical innovation and also corporate governance oriented to organisational efficiency.

Research
and Development

Corporate governanceTechnological innovation

ACCOUNTABLE ELEMENTS    2018

439.387

2019

374.882

2020

326.943
Intellectual property

such as patents, copyrights, 
software, rights and licenses

Research and development  (R&D)
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To this end, it should be noted that vehicles electrification does not 
only mean cars but also scooters, motorcycles and other types of vehicles.

Furthermore, vehicles electrification does not only mean traction motor but also 
air conditioning, goods refrigeration and electric heating with high levels of efficien-

cy (battery consumption of electric cars is greatly affected by external temperatures, 
therefore solutions must be found), electrical drives of various kind.The experience developed 

over the years in the fields of electric motors application where our company operates is a real 
challenge for us.

Vehicles electrification  
            represent nowadays  
                the most important 

For this purpose, Sisme has equipped itself with a real R&D function, separating it from product engineering 
in order to have a dedicated structure, capable of interfacing and collaborating effectively with universities, 
research institutes, start-ups, customers, suppliers and all company functions.

The main objectives of the R&D function are:

Increasing the 
performances  of 

Sisme motors in terms of 
electromechanical efficiency, 

which has a direct impact on 
energy consumption and 
CO2 emissions of the final 

applications where this 
motor is installed.

Minimizing the 
materials content  

difficult to be recycled 
or having a high 

environmental impact, 
such as rare earth 

magnets.

Introducing in the 
product portfolio, in close 

collaboration with marketing, 
new concept motors usable 

in similar sectors to the 
current or new ones 

for Sisme.

Developing  
suitable solutions for 

mass production   
in industry 4.0. 

perspective.

To pursue these goals, the company has in force  research contracts with 
universities and participates in national, regional and European tenders in the 
field of electric mobility and circular economy. Furthermore, there are existing 
co-designs with our main customers in the field of refrigeration, air conditioning, 
household appliances and air movement.
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Corporate governance

Technological innovation

PROJECT
First in-depth analytical phase allowing to become fully aware of the 
actual processes applied in the “real” world, often different from those 
codified at the organizational level.

Software and / or technology
selection activities

Executive phase

Experience has 
taught us that this 

approach is winning 
to face the following 

project phases with the 
necessary efficiency and 

effectiveness.

The company has adopted the traditional governance model. The board of directors consists of external members, company’s 
managers and ownership representatives, the whole in order to have the right balance of professionalism and skills.

Differences are enhanced within the board of directors, where comparison and discussion find their synthesis becoming a 
corporate strategy.

The goals dictated by the board of directors are appropriately reflected in the three-year plan which constitutes the guide for 
all management. A lean and flat organizational chart make internal discussion simple and effective, to the advantage of a short 
decision chain and a very high speed of action.

Sisme Spa is aware that the technological evolution process and in particular of the control and interconnection systems and instruments has rea-
ched a level of pervasiveness to become an essential element for the effective and efficient management of a modern plant. These aspects have 
now become and will increasingly be competitive factors discerning sooner for the success and later for the company’s survival operating in an 
international and competitive environment such as the one where Sisme operates.
The project outlined by the management aims to connect the production world (production lines, warehouses, etc ..)  with the company ERP 
system (SAP) and with the extended supply chain network. Technological innovation must come out of the offices, invading the production world 
and supporting every single workstation of the plant and logistics.
This project is structured and organized through a sub-projects pipeline aiming at the progressive achievement of the goals set.

34



Developing systems to support
maintenance and quality

Developing support systems
to production (MES)

Continuous IT
security monitoring

Quality and maintenance are equally important players in 
logistics and production in our plants. Due to this, digitalization 
and technological innovation process will also involve these 
functions by replicating the same goals already listed in the aforementioned 
points.

The MES (Manufacturing Execution System) construction and progressive 
distribution  on Sisme’s production lines will allow to integrate the lines 
with SAP management system, allowing the line operator to interact 
directly with company databases. The plant activity will be detected 

and finalized with a level of detail previously unknown. The result 
will be a real-time production monitoring with a high level 

of detail of the production process (progress, downtimes, 
slowdowns, queue times, buffer sizes, etc.): the first step 

for a pushed optimization of the process and the quality 
levels expressed.

The ever greater technology pervasiveness both on a virtual 
and physical level (consider for example the interconnected au-

tomation systems already active today and the future scenarios 
where man will work collaborating with robots and artificial intelligences) 

makes the theme of technology  protection extremely delicate.

Business continuity passes and will pass increasingly for these factors, re-
quiring an adequate company structure in terms of skills and continuous 
training and a serious IT security management.

Developing systems
to support logistics

For an integrated plant a modern  WMS system guiding operators in all 
phases of handling materials and finished products, optimizing movement 
and improving the plant system efficiency as a whole, becomes essential. 
Even the progressive integration of the weighting systems will allow an 
increasingly precise measurement of incoming, consumption, waste, 
etc. .. making the management model more and more in line with 
the real world. Moreover, tools of this type become an ideal, 
almost obligatory, step towards future scenarios of high-level 
automation of logistics systems (automatic handling).
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5.4 Human capital

Internal communication therefore becomes essential as only through a transparent, clear, honest, non-instrumental, sin-
cere and effective way can we share goals and work in a coordinated and efficient manner, choosing a direction shared 
with everyone. 

Development of  a corporate climate  
oriented to encourage 

the active participation of  collaborators, 
the development of  potential  

and the attractiveness of  “new talents”.

For Sisme, sustainability passes above all throu-
gh the appropriate enhancement of human capital 
which constitutes one of the main corporate as-
sets in the company vision.
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New content management in corporate communication.

Introduction of currently unshared content, among which, by way of example, the following ones have been identified: 

Data related to company performance: 

a    Productivity trend, with the aim of activating productivity indicators for each production line over time; 

b    Trend of quality indicators: such as customer claims,  
reworking of a specific line, etc.; 

More general data: 

a    Specific communications from management;

b   Progress of specific projects: for example the transition to water-based paints, the warehouse 
reorganization or, more generally, the WMS project;

c    Performance of specific businesses: for example progress of automotive projects  
where Sisme is an actor.

Sisme intends to proceed as follows:

Implementation of more modern and effective communication methods; 

Introduction of new “virtual notice boards”, in addition to the current ones, i.e. video panels in several points of the shop 
floor and offices providing contents, including visual ones: a faster and more effective way to communicate specific 
messages to all colleagues in real time.

1

2

To implement an internal communication in compliance with the aforementioned re-
quirements, Sisme intends to work on the following main guidelines:

2.1

2.2

Concerning the human resources enhancement, Sisme intends to implement a method of “active listening” to employees.
It’s important to have the ideas contribution from everyone because the point of view of everyone, old and young, must be 
valued and become the basis for all to grow together, exactly as it happens in our families.

identifying thematic areas that can be the basis to collect ideas and suggestions by all colleagues;

identifying the tools to activate active listening to colleagues (e.g. collection of specific questionnaires, whistle blowing, etc.);

sharing the results of active listening, using communication tools in line with the previous point;

sharing the result obtained thanks to the insights collected, giving visibility to the initiatives implemented and relevant potential results.

1

3

2

4
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A “rewarding” system for active listening is 
also under consideration, rewarding ideas and 
practical tips leading to company’s savings / 
greater efficiency.

Sisme is one of the main companies in Como area nowadays producing 
one of the most requested goods on the market (the electric motor) 
and external communication becomes essential to enhance our com-
mitment and attract new talents.

Therefore, Sisme intends to work on external communication, observing 
the same principles of transparency and honesty adopted in internal 
communication, i.e. making known and sharing (for example through a 
better use of social channels, but not only) the strengths, opportunities 
and also the aspects to improve of Sisme.

In order to attract new potential talents, Sisme also 
intends to develop closer contacts with scho-
ols and universities and to define specific pa-
ths for work placement and growth in the company,  
trying to customize the paths and avoiding the use of standard 
methods for all colleagues of the same function.

Transparency in sustainability communication is one of  
the greatest attraction and natural empathy factors with 
external stakeholders.

For Sisme enhancement of human resources also means

Attracting 
new 

talent

1
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A resource assessment system, essentially based on the use of skill 
matrix, where each manager evaluates his/her colleagues in function; 
the evaluation mechanism could also be bidirectional, with appropriate 
attention.

Today, talents stay longer in an organiza-
tion, as long as their commitment is valued 

and recognized. 

Sisme therefore intends to implement a 
reward system based on two elements:

Developing
retention

mechanisms for 
talents, i.e. the

person denoting 
growth potential 

working
in Sisme

2

2

1

Essential checkpoints to assess both the training effectiveness provided and the le-
arning level by talent (closure of the GAP).

Customised development and growth paths: providing for mobility both among fun-
ctions and Group plants (secondment).

The talent retention system will be developed starting from a 
pilot project, focused on a specific company function, and then 
extended to all company functions in an appropriate manner.

Implement specific individual development paths for talents.
Starting from the indications contained in the skill matrix it is possible to create:

a

b
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New hires and turnover (GRI 401-1)

Benefits expected for employees (GRI 401-2)

Parental leave (GRI 401-3)

On-the-job-injuries  (GRI 403-9)

Number of new hires

% of employees covered by standard benefits

Total number of employees
with the right to the p.l.

Number and rate of deaths from injuries

Recordable number and rate of injuries

Total number of employees
who have benefited from the p.l.

Near miss

Number of hours worked

Males

Life insurance -

Health care -

Females

Stock options -

20192018

10

5,8%

4 4

5

422.747

6%

4

401.521

6,4%

3

4

369.766

4 3
7

100% 100% 100%

3 3
3

-

-

-

-

-

-

1 -

2020

81

19 1915

Males Females

ALL

32

195

13 16 15

81

Males Females

ALL

31

193 80

Males Females

ALL

34

184
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Occupational diseases (GRI 403-10)

Average hours of training per year (GRI 404-1)

Percentage of employees receiving a 
periodic assessment of performance and 
professional development  (GRI 404-3)

Number of cases of occupational diseases

Type

Type

SAFETY / TECHNIQUE

MBO MBO MBO

Main types of occupational diseases

Spending on skills development

20192018

0

0

23.291,25

0 0

0 0

2020

20

Males Females

16

SAFETY / TECHNIQUE SAFETY / TECHNIQUE

8.750,00 18.370,00

20 20

Males MalesFemales Females

16 16

Males Females Males MalesFemales Females

02 1 18 8
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Ratio of  basic  salary and wage of 
women compared to men  (GRI 405-2)

Employee categories

20192018 2020

3rd Level -

5rd S Level -

4rd Level -

6rd Level -

5rd Level -

7rd Level -

8rd Level -

Events of discrimination and 
corrective measures adopted (GRI 406-1)

Total number of discrimination events 0 0 0

1

0,99

0,97

0,99

0,99

0,91 0,91 0,89

0,88

0,78

0,880,88

0,86 0,86 Just men

Just men Just men

1

1

1

1
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Taken from the article by

Female labor, from needle and wire 
to the copper of  electric motors: 

Sisme’s ride towards the 
scooters of  the future.

Copper wires skeins worked by skilled hands: 
the women hands.
Before the advent of  automation, only women 
could do that job. In Olgiate Comasco, in the 
electric motor plant, it was so.

Sisme, acronymous of Italian company for electric motor stators, was born as 
a branch of Ranco because at the time there was a great development of the 
textile industry in Como, mainly made up of female workers, ladies specialized in 
threading needles and composing warp and weft.

A professionalism necessary to build the electric motor, which needed copper 
skeins weaving as the basis of its operation, raw materials together with iron and 
aluminum.

Sisme has produced three million engines in the last year. The flagship product 
is the rotostator for refrigeration compressors. And in 2019 the Como-based 
company reached 100 million euros in turnover, half of it in Italy.
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Health & Safety

Sharing of available information

Experiences exchange

Implementation of working groups with responsibilities 
and scope identification of each member of the 
working group

Training

Workers’ involvement and participation also through 
their safety representatives

results 
achieved 1

new
targets

definition
2

definition 
of specific 

action plans 
based on:

3

SISME has for some time now activated suitable management systems for safety, health at 
workplaces and environmental protection, specifically developed for each production process.

Sisme management systems are periodically reviewed, with a perspective of “continuous 
improvement”, in order to take into account:

a

b

c

d

e
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In 2020, the results achieved in previous years 
were improved, in fact a first goal evidence 
of the implemented process effectiveness 
is shown by the injuries rates recording a 
reduction in the frequency index of 77%  
and in the severity index of 90%  with 
no serious injury and only one injury with 
prognosis of more than 5 days, compared to 
ones of 2010.

Although the number of injuries and the injury severity index 
have decreased in recent years, they do not yet represent the 

“0 injury” target 
that Sisme intends to achieve, so continuous improvement 
will be pursued through new goals planned for the next three 
years, tending to give SISME an integrated safety management 
system, for this reason it is planned to: 

2010 2020

frequency index

-77%

-90%

severity index

Standardize the 
near-miss analysis 

process, allowing the 
implementation of 

increasingly effective 
corrective actions 

Continue to invest in
new equipment: safer

and more efficient 

Proceed with
an ISO 45001

certification process

Continue with the 
compliance and 

equipment update to 
safety regulations

Introduce improvements 
in the ergonomics of 

workstations

1 2 3 4 5

45



As regards the health aspect, the medical examinations met the pre-established regulatory deadlines, 
showing overall a health situation in line with the previous years. 

With the purpose of anticipating first aid times, in the event of cardiac arrest in the workplaces, we have 
considered indispensable and fundamental to strengthen prevention to have a semi-automatic defibrillator 
(AED) and personnel trained for its use. 

For several years, the company has also been committed to improve industrial practices aimed at 
reducing the environmental impact with a progressive introduction of more sustainable materials and 
processes in terms of:

In the face of the pandemic crisis, a company protocol was adopted in April 2020 focused at protecting the 
workers’ health by identifying measures aimed at minimizing the risk of a possible infection during company 
production activities, pursuant to the national protocol signed between employers’ organizations and trade 
unions on 14/03/2020 and the following one of 24/04/2020.

Covid-19

The company has considered necessary to continue the culture development process concerning em-
ployee safety despite the Covid 19 pandemic characterizing 2020 through the implementation of a 
training course on safety and health in the workplace that has never interrupted. In 2020, 440 hours of 
training were provided to 60 employees, thus respecting the planned training programs. This training 
project involves all employees according to times and programs defined by the mandatory legislation 
and characterized by the workers’ risk profile; particular attention is paid to personnel’s training assi-
gned to materials handling, the first aid team and the ones assigned to work at height.

With the ultimate goal of preserving 
the natural environment and the 
hygiene of the internal workplaces

generation
of industrial 

waste

air
emissions

water
discharges
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A specific internal protocol was developed and implemented in accordance with the requirements of the 
directives of the Ministry of Health, in order to provide workers with the necessary operating instructions 
for carrying out the activities. The protocol defined preventive measures and behaviors that workers must 
follow, specifically including the adoption of “agile” work measures, changes in working methods, offices 
management and optimization, layouts remodeling, measures to protect workers’ health and safety and 
the adoption of suitable PPE. For the protection of employees, a specific policy has been implemented 
for the management of the access to business premises by external personnel. Furhermore, the mapping 
of prevention and safety measures with strengthening of the continuously monitored hygiene and health 
facilities was implemented too.

to offer financial support in the event of positivity to Covid 19.

As regards the suppliers, the methods of access to the premises 
of external suppliers and the arrangement for goods’ receipt 
have been defined.

Sisme has signed an extra insurance policy for 
the benefit of  the employees’ totality

Sisme SpA’s productions, used in “essential” supply chains, have not been 
stopped by the authorities, however, the activity was initially reduced to 70% 
and then gradually increased in order to test safety measures, in accordance 
with the regulations.

In response to Covid 19 epidemiological emergency an operating unit was established as 
early as the end of February 2020, with the task of constantly monitoring the evolution 
of the pandemic situation and immediately providing specific operational instructions 
to the entire organizational structure to protect the employee’s health. Thereafter the 
Committee for the application and verification of the regulatory protocol rules was set 
up, in the respect of the shared Protocol of March 14, 2020 and April 24, 2020.
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5.5 Relational Capital

The relational capital, as  part of the total capital defined as “intangible”, 
consists of  the so-called “trustworthy” resources, centered on the virtuous 
exchange of  flows of information between the company’s internal and 
external resources.An intangible heritage pertaining to company relations 
that internally reflect in staff’s the motivation and cohesion and externally 
in corporate credibility.

Sisme is an historical company that builds long-term relationships with 
its customers and its suppliers and makes its human resources a key 
element for its sustainability.

Let’s examine the elements of this relational capital starting with the 
relationships that Sisme has developed and cultivated over the years with 
its  customers. 

Sisme has always paid great attention and invested in long-term 
relationships and collaborations, which we can define as partnerships with 
large multinational companies.

This approach has allowed to

Sisme evolved and is still evolving relationship with its cu-
stomers together with its products, allowing to cultivate 
and establish a mutual trust heritage over the years. To-
day, thanks to this approach, Sisme has a electric motors 
portfolio ranging from 60w to 60kW, with skills ranging 
from applications to household appliances to those for 
ventilation, refrigeration and industrial air conditioning. 

Client portfolio is made up of large international groups 
such as BSH, Electrolux, Carrier, Danfoss, Bitzer, Emerson, 
Trane technologies, just to mention the most important 
ones whose relationship is governed by multi-year agre-
ements. Relationships ranging from materials planner to 
the CEO passing through all company departments, Qua-
lity, R&D, Purchasing, Operations have been established.

place its
own skills

in electric motors
at customers 

1

increase own skills by 
co-designing suitable 

solutions for the specific 
applications of each 
customer-partner

2

1973 1981 1986 1989 1997 1999 2002 2005 2008 2015

With heating element

With water circulation

440

420

162

30

145

32

127

34

73

34

70

36

65

41

69

39

62

45

Power consumption (w)

Motor pump efficiency (%)
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Heritage of relation has nourished and nourishes a virtuous circle made up 
of exchanges of “technical” information and interpersonal relationships, in 
a broad sense. Over the years this has made possible not only to maintain 
but also to increase this capital’s value.

that go beyond specific dimensions of the 
company.

This approach towards customers born from Antonio Costantini, the commercial 
director of Ranco, (whose later became the owner after the “management 
buy-out” with the name of Sisme), was transmitted to the relationships with 
other internal and external stakeholders of the company. 

made up of  international relationships and skills 
                        giving the company  
               solidity and resilience characteristics

Sisme’s customers are not just the source 
of its turnover but also a network

A transversal function for the whole company was created from the ashes of the purchasing 
department, customer service (originally part of the sales office), planning and logistics 
and IT: the “Supply Chain” in order to connect the commercial with the production and 
the production with the suppliers so that the flows of information and materials could run 
in parallel and in relation to one another, forming a precisely interconnected production 
of goods and information network. A relationships network in addition to the relational 
capital constituted by and with its customers.
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PARTNERSHIP

Supply Chain

Sisme’s approach does not focus on the “frontal” cost of materials but 
aims at maximum containment of the TCO (total cost of ownership); 
in addition to the purchase cost, Sisme considers the suppliers’ level of 
service, the components quality, the productions sustainability and the 
service level provided by Sisme’s production lines.

Most of the raw materials and materials come from the European com-
munity. Extra-European materials are Aluminum (Egypt / Mozambique) 
and production components supplied by China, due to the local presence 
of a group’s company.

develop long-term relationships 
       that lead to the creation  

                          of  added value  

Sisme is mindful to its suppliers choice with whom it always tries to 

both for them and Sisme, favoring the 
choice of local suppliers.

Sisme’s supplier fleet is made up of raw material suppliers, compo-
nents for the construction of electric motors, spare-parts and service 
providers (example: canteen and cleaning); relations with suppliers are 
guided by the principle of partnership, mainly based on fairness and 
impartiality without keeping back from the procedures defined by the 
company.

Suppliers are generally market leaders and the partnership developed 
by Sisme allows simple, lean and effective management of problems 
that might occur, as well as the availability of the most advanced and 
cost-competitive solutions on the market.

suppliers
Raw

materials

Components Spare-parts

Services
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PARTNERSHIP

Supplier qualification Collaboration relationships

Sisme adopts the Code of Ethics, therefore suppliers’s qualification  is made  
by following its guidelines, objectively evaluating

parameters such as competitiveness 
and cost-effectiveness; 

furthermore, suppliers possibilities to face regulatory obligations in force 
and certifications in their possession are analyzed.

As it is structured the supplier’s approval process minimizes risks to depend 
on individual suppliers (example: supply interruptions). Sisme also adopts 
a second source model for all strategic material and components suppliers. 
Compared to the main supplier a slightly lower share is allocated to the 
second source: this always guarantees supply continuity and the risk 
reduction of uncontrolled and unmanageable price increases.

Attention to worker’s safety is taken into account during supplier 
qualification process too.

Considering the partners’ suppliers, we try to 
establish long-term relationships with continuous 
technical and technological comparisons that 
contribute to Sisme’s  and supplier’s growth in 
order to gain common benefits in terms of supplies 
quality and technological progress.

70%

70%

70%

Spending’s proportion
towards local  suppl iers (GRI 204-1)

2019

2018

2020

Purchasing budget percentage spent in fa-
vour of local suppliers
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5.6. Environmental Capital

The environmental impacts management produced by the company is a key point for a correct 
corporate governance and to operate responsibly in the market.

Sisme recognizes environmental resources value and is committed to protect ecosystem and 
mitigate the effects of climate change.

We promote energy transition with renewable energy sources and introduce sustainable 
development objectives into our own business reality.

We are committed to minimize our CO2 emissions. Concerning energy optimization and water consumption aiming to identify any 
energy waste and improving company’s energy efficiency levels, Sisme was 
submitted to energy audits in 2014 and 2018.

An important step in company’s sustainable evolution 
was the definitive closure of the varnishing and 
burnishing departments in 2018.

 
 
 
 
 

The trend is to minimize the environmental risks present in the various production 
steps, leaving production capacity unchanged while increasing its efficiency.

The current project related the solvent paints replacement used in production 
process with water-based paints or self-cementing products is significantly 
reducing the environmental impact
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Energy used inside
the organization  (GRI 302-1)

Energy used outside of
the organization  (GRI 302-2)

Energy intensity   
(GRI 302-3)

Reduction of energy consumption 
(GRI 302-4)

Total combustible material consumption 
from non-renewable energy sources inside of 

the organization (gigajoules)

Energy consumption outside of
the organization (gigajoule)

Energy intensity of the organization
(Energy in gigajoules used /

1000 pieces produced)

Reduction of energy consumption obtained 
as a direct result of energy saving and 

initiatives of improvement of efficiency

Total combustible material consumption from 
renewable energy sources inside of

the organization (gigajoules)

20192018

70.087

3.516

3.396 

76,9985

0

73,6375

2,2%

70,236

0

66.989

3.433

3.216

64.058

3.336

2.842

2020
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Interaction with water as a shared resource (GRI 303-1)

Description of how the organization interacts with water resources (collection, consumption and sewages) and the impacts caused or tied to.

The water used comes from three connections to the municipal water network and is used for drinking, sanitary, 
cooling and processes. Sewages take place through 2 collectors, the fresh water and the waste one, which process 
waters flow to the external consortium collector.

2018

2019

2020

-

-

Use:
potable, sanitary, 
cooling, processes 

Sewages

Collector 
fresh water

Collector 
waste and process water 

Water collection (GRI 303-3)

Water sewage  (GRI 303-4)

Total water collection (megaliters)

Total water sewage (megaliters)

Total water collection from water stressed areas

Total water sewage from water stressed areas

20192018

13.789

11,00

11.957

9,30

11.486

11.486

2020

-

-

-

-

-

-
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1. R13: waste storage for submission to one of the operations indicated in R1 points (main use as combustible or other means to produce energy) to R12 (exchange of waste for spreading in the soil for the benefit of agriculture)  
   excluding the temporary storage before collection in the place of production.

2. D15: Preliminary storage before one of the operations referred to in points D1 to D14, excluding temporary storage before collection in the place of production as per Legislative Decree 152/06, Annex B. 

3. Liquid paints CER 080111 / Washing waters CER 120301 / Exhausted oils CER 13.02.05 / Oily emulsions CER 130105 / Empty dirty packaging CER 150110 / Neon lamps CER 200121.

Water consumption 
(GRI 303-5)

Waste by type and
method of disposal  (GRI 306-2)

Transport of hazardous waste 
(GRI 306-4)

Total water consumption (megaliters)

Total weight of hazardous waste, with a split
according to disposal methods (Kg)

Total weight for each of the following

Total water consumption in water stressed areas

20192018

2,79

- - -

2,66 3,09

2020

Recovery R131 -

Transported hazardous waste3 (Kg) -

Disposal D152 -

Recovery R13 -

11.434 7.075 11.282

311.380

48.792

353.469

46.703

323.683

36.272

37.358 39.628 24.990
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Link table with GRI indicators (“GRI-Referenced”)

6. REFERENCES

GRI STANDARDS DESCRIPTION NOTES

GRI 102: General information 2016 102-1. Organization name Pag. 6

GRI 102: General information 2016 102-2. Main trademarks, products and services Pag. 22

GRI 102: General information 2016 102-3. Headquarters Pag.11

GRI 102: General information 2016 102-4. Countries of operation Pag. 11; 15

GRI 102: General information 2016 102-5. Ownership structure and legal form Pag. 17-18

GRI 102: General information 2016 102-6. Markets Served Pag. 15

GRI 102: General information 2016 102-7. Organization size Pag. 14

56



GRI STANDARDS DESCRIPTION NOTES

GRI 102: General information 2016 102-8. Information on employees and other workers Pag. 14

GRI 102: General information 2016 102-9. Description of the supply chain including main activities, products, and services Pag. 20-23

GRI 102: General information 2016
102-10. Significant changes in size, structure, ownership structure or in the supply chain 
occurred during the reporting period

Pag. 11

GRI 102: General information 2016 102-11. Methods of application of the prudential principle or approach Pag. 18-19

GRI 102: General information 2016 102-14. Statement from a senior manager Pag. 4

GRI 102: General information 2016 102-15. Key impacts, risks and opportunities Pag. 24-25

GRI 102: General information 2016 102-16. Description of values, principles, standards and rules of conduct Pag. 16-18

GRI 102: General information 2016 102-18. Description of the governance structure Pag. 17-18

GRI 102: General information 2016 102-22 a. Composition of the highest governance body and related committees Pag. 17-18

GRI 102: General information 2016 102-25. Description of the processes used to ensure the absence of conflicts of interest Pag. 18

GRI 102: General information 2016 102-40. List of stakeholder groups Pag. 6

GRI 102: General information 2016 102-41. Collective bargaining agreements Pag. 40-42

GRI 102: General information 2016 102-43. Methods of involving stakeholders Pag. 6

GRI 102: General information 2016 102-45. Subjects included in the consolidated financial statement Pag. 14

GRI 102: General information 2016 102-46. Process for defining report contents and their perimeter Pag. 6
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GRI STANDARDS DESCRIPTION NOTES

GRI 102: General information 2016 102-47. Material aspects identified in the process of defining the report contents Pag. 6

GRI 102: General information 2016 102-54. “In accordance” option chosen Pag. 6

GRI 102: General information 2016 102-55. GRI Content Index Pag. 56-57

GRI 201: Economic performance 2016
Management approach as per  GRI 103 (v. 2016)  
related to topic 201 “economic performance” (v. 2016)

Pag. 28

GRI 201: Economic performance 2016 201-1. Direct economic value generated and distributed Pag. 28

GRI 201: Economic performance 2016 201-4. Financial assistance received from the government Pag. 29

GRI 204: Procurement practices 2016
Management approach as per  GRI 103 (v. 2016)  
related to topic 204 “procurement practices” (v. 2016)

Pag. 51

GRI 204: Procurement practices 204-1. Percentage of spending concentrated on local suppliers Pag. 51

GRI 302: Energy 2016 Management approach as per GRI 103 (v. 2016) related to topic 302 "energy" (v. 2016) Pag. 52

GRI 302: Energy 2016 302-1. Energy consumption within the organization Pag. 53

GRI 302: Energy 2016 302-2. Energy consumption outside the organization Pag. 53

GRI 302: Energy 2016 302-3. Energy intensity Pag. 53

GRI 302: Energy 2016 302-3. Reduction of energy consumption Pag. 53

GRI 302: Water and water discharges 2018 303-1. Interaction with water as a shared resource Pag. 54

GRI 302: Water and water discharges 2018 303-3. Water collection Pag. 54
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GRI STANDARDS DESCRIPTION NOTES

GRI 302: Water and water discharges 2018 303-4. Water drainage Pag. 54

GRI 302: Water and water discharges 2018 303-5. Water consumption Pag. 55

GRI 306: Affluents and Waste 2016
306-2. Total weight of hazardous and non-hazardous waste
according to the different disposal method

Pag. 55

GRI 306: Affluents and Waste 2016 306-3. Transport of hazardous waste Pag. 55

GRI 401: Employment 2016 Management approach as per GRI 103 (v. 2016) related to topic 401 "employment" Pag. 36

GRI 401: Employment 2016 401-1. Total and number of hires and turnover rate Pag. 40

GRI 401: Employment 2016 401-2. Benefits provided for employees Pag. 40

GRI 401: Employment 2016 401-3. Parental leave Pag. 40

GRI 403: Occupational health and safety 2016
Management approach as per  GRI 103 (v. 2016)  
related to topic 403 “health and safety in workplaces” (v. 2016)

Pag. 44-45

GRI 403: Occupational health and safety 2016 403-9. Workplace injuries Pag. 40

GRI 403: Occupational health and safety 2016 403-10. Professional diseases Pag. 41

GRI 404: Training and education 2016 404-1. Average training hours per year Pag. 41

GRI 404: Training and education 2016 404-3. Periodic performances evaluation Pag. 41

GRI 405: Diversity and equal opportunities 2016 405-2. Ratio of basic salary and remuneration of women to men Pag. 42

GRI 406: Non-discrimination 2016 406-1. Events of discrimination Pag. 42
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Italy
Via Achille Grandi, 5
22077 Olgiate Comasco (CO)

Slovensko
Ul. Sušiny
5990 01 Malý Krtíš (VK)

China
No 10 Quanhe Road,
Wuqing Economic Technological
Development Area, Tianjin,301700

www.sisme.it


